2022 Annual Report

Living, loving and leading in the Light of God

Vision

We envision our church community as vibrant and bold, embodying the
reconciling Way of Jesus.

Affirming Statement

We affirm the inherent value of all life. We affirm that all people of any gender
identity or sexual orientation have a place of worship, leadership, and
discipleship in Castlegar United Church.

Values

We see these values as foundational to who we are: Acceptance and Diversity,
Belonging and Community, Fairness and Advocacy, Hospitality and Friendliness,
Care and Compassion.
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Passages

Baptisms
None

Weddings
Roy Hackett and Mags Dizon
December 3, 2022

Funerals

Anne Soukoreff
d. January 5, 2022
Funeral January 12, 2022

Betty Middleton
d. June 22, 2022
Funeral August 13, 2022

In addition Rev. Robin performed three other
weddings and two funerals offsite.

Membership Roll

Full members as on 31 December 2020
Resident full members
Non-resident full members

Children Members as at 31 December 2020
(children of full members, baptized or not)

Photo credits

throughout:
Sarah Brownlee
Ray Lundquist
Robin Murray
Alicia Affolter

92
74
15



Minutes from 2022 Annual Congregational Meeting

Due to current COVID-19 pandemic restrictions, the meeting was conducted by Zoom Video
Conference.

Chairperson, Irene Furey, called the meeting to order at 11:52, acknowledged the First Nations who
came before us, and invited Rev. Murray to open the meeting with a prayer.

1. Determination of voting privileges for adherents:

a. Comments: After Irene Furey thanked the Technical Team, the Board, committees, and
those involved with today’s meeting, Bill Furey explained the procedure for voting and
for getting the attention of the chairperson.

b. Quorum Determination: Irene Furey announced that a quorum was present.

MOTION: M/S Don Ellis/Kim Matson “That voting privileges be extended to adherents.” Carried

2. Adoption of agenda:
MOTION: M/S Cheryl Swedburg/Rosemary Manarin; “That the agenda be adopted as
presented.” Carried

3. Adoption of the minutes of 2021 ACM:
MOTION: M/S Don Ellis/Larry Brown; “That the minutes from the 2021 Annual Congregational
Meeting be adopted as written.” Carried

4. Reports as printed and circulated: Irene Furey explained that there were several changes that
need to be made to The Annual Report;
a. On page 12, the Organization Chart should show that Gordon Swedburg’s term as
treasurer will end in 2023.
b. Tim Affolter’s name needs to be added as a nominee for the position of Treasurer.
. There will also be a change in the list of signing officers.
d. The Thrift Shop Report on page 25 should say that the cash register donated by ReStore
did not work and was returned. Another cash register was donated by Jean Schwann.
MOTION: M/S Sandra Foster/lanette Dascent; “That the reports both printed and circulated by
email, be adopted as revised.” Carried

5. Financial statement for 2021: Noting that it had not been reviewed, Treasurer, Gordon
Swedburg, displayed, and answered questions on the 2021 Financial Report.
MOTION: M/S Gordon Swedburg/Don Ellis; “That the 2021 Financial Report be adopted as
presented.” Carried



6.

10.

11.

Proposed budget for 2022; Treasurer, Gordon Swedburg, displayed and reviewed the proposed
budget for 2022.

MOTION: M/S Gordon Swedburg/John Duckworth; “That the Proposed Budget for 2022 be
adopted as presented.” Carried

MOTION: M/S Gordon Swedburg/Liz Fleet, “That donations received from St. David’s Thrift
Store be allocated with 85% going to the Castlegar United Church Operating Account and 15% to
Mission and Service.” Carried

Capital plan priorities for 2022; Larry Brown, Chairman of The Trustees, provided a list of items
that could be considered in the future including:

a. Rooficing problem (52,500 in 2022 budget)

b. Photocopier replacement (At some point)

c. Replacement of both furnaces (At some point)

d. Possible upgrades to electrical and plumbing (Might happen at some time)

e. Upgrades to ventilation system (Explore the cost)

Fundraising activities for 2022: Irene Furey stated that nothing definite had been planned due
to the uncertainty of the COVID-19 pandemic.

a. Sarah Brownlee wondered whether we could again have market sales in the parking lot.
This function has been under the direction of Deb Mclintosh for several years and seems
to be doing well at the Station Museum parking lot.

b. Gordon Soukoreff suggested the possibility of hosting a food truck in the parking lot.

Nominations for Board positions:

a. Vice Chair —John Duckworth (Will transfer membership from Trail United Church.)

b. Treasurer — Tim Affolter (In process of becoming a member of Castlegar United Church)
MOTION: M/S Jean Merritt/Larry Brown; “That John Duckworth be approved as Vice Chair of
the board” Carried
MOTION: M/S Larry Brown/Gordon Swedburg; “That Tim Affolter be approved as Treasurer of
the board commencing in 2023, pending church membership.” Carried
MOTION: M/S Keith Merritt/Don Ellis; “That Tim Affolter be a Member at Large on the board.”
Carried

Approval of PMR representative for 2022:

MOTION: M/S Liz Fleet/Keith Merritt; “That Sarah Brownlee be approved as the congregation’s
representative to The Pacific Mountain Regional Council.” Carried

Signing officers for 2022:

MOTION: M/S Irene Furey/Ethel Danroth; “That Gordon Swedburg, Don Ellis, Ray Lundquist,
John Duckworth, and Tim Affolter be the signing officers for Castlegar United Church. Irene
Furey has resigned her role as signing officer.” Carried



12. New business: Though he has agreed to continue for the remainder of 2022, Liz Fleet
acknowledged the exceptionally long service of Gordon Swedburg as treasurer of the church and
thanked him on behalf of the congregation for the excellent job he has done.

13. Benediction — Rev. Robin Murray

14. Adjournment: The meeting was adjourned at 1:43 p.m.

Secretary: Chair:

Ray Lundquist Irene Furey

ATTENDANCE VIA ZOOM VIDEO CONFERENCE

Alicia Affolter Liz Fleet John Marko

Tim Affolter Terry Fleet Kim Matson

Irene Brown Chris Foster Jean Merritt

Larry Brown Sandra Foster Keith Merritt
Sarah Brownlee Bill Furey Lynne Miskell
Carol Conkin Irene Furey Rev.Robin Murray
Ethel Danroth Ross Johnstone Gordon Soukoreff
Janette Dascent Julia Langille Cheryl Swedburg
Dawn Duckworth Jane Lippa Gordon Swedburg
John Duckworth Ray Lundquist Dawn Waldie
Donna Dunn Herman Manarin

Don Ellis Rosemary Manarin
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Castlegar United Church Organizational Chart February 2022 — February 2023

TRUSTEES

TERM ENDS

Chair - Larry Brown 2023

Ed Beynon

Joyce Munden
Herman Manarin
Keith Merritt
Irene Furey

BOARD

Position

Chair

Vice Chair
Secretary
Treasurer
Member at Large
Member at Large
Member at Large
Minister

COMMITTEES
Investment

Chair — Keith Merritt

Larry Brown
Gordon Swedburg

Envelope Steward
Terry Fleet

Outreach

Rosemary Manarin
Kim Matson (Youth)

2023
Dec 2022
2024
2026
2026

Name

Don Ellis

John Duckworth
Ray Lundquist
Gordon Swedburg
Lynne Miskell
Ross Johnstone
Tim Affolter

Rev. Robin Murray

Worship

Affirming

Sarah Brownlee

Carol Conkin
Lori McWilliam
Ethel Danroth

STAFF & PERSONNEL
Minister
Music Director

Accompanist

Administrative Assistant

Term Ends

2024
2024
2024
2023
2024

Rev. Robin Murray
Lori McWilliam
Alicia Affolter
Sarah Brownlee

Signing Officers

John Duckworth
Gordon Swedburg
Don Ellis

Ray Lundquist
Tim Affolter

May 2022

2023

(Ex Officio)

Gordon Soukoreff

Mae Wallin

Don Ellis

Welcoming

Chair — Kim Matson

Bill Furey

Sarah Brownlee (Young Families)
Ray Lundquist (Camp Koolaree)

Ministry & Personnel
Chair — Chris Foster

Herman Manarin
Ray Lundquist

Pastoral Care
Lynne Miskell

Don Ellis

Jane Lippa

Janette Dascent
Rosemary Manarin

Food & Catering
Gordon Soukoreff

PMRC Representative

Sarah Brownlee



Castlegar United Church

Annual Congregational Meeting

February 19 2023

1) Opening Prayer - Rev. Robin Murray

2) Determination of voting privileges for adherents

3) Adoption of agenda

4) Adoption of the minutes of 2022 ACM

5) Adoption of the reports as printed and circulated

6) Financial statement for 2022

7) Proposed budget for 2023

8) Strategic plan pertaining to long term finances and viability of the
church. Financial Sustainability, developing a committee to help us
develop a strategic plan to keep us financially viable.

9) Capital plan priorities for the next five years

10) Fundraising activities for 2023

11) Approval of Pacific Mountain Region representative for 2023
12) Signing officiers for 2023

13) New business

14) Benediction - Rev. Robin Murray

15) Adjournment and Grace - Rev. Robin Murray



Minister's Message

Ministers Message 2022 Annual Report

Jesus said, “You are the light of the world. A city built on a hill cannot be hid. People do
not light a lamp and put it under the bushel basket; rather, they put it on the lamp stand,
and it gives light to all in the house. In the same way, let your light shine before others,
so that they may see your good works and give glory to your Father in heaven.”
(Matthew 5:14-16)

. This is a time in our world, when we
need some shining lights. More and
more the after effects of the
pandemic restrictions and the
necessary isolation that went with
that are surfacing as we slowly
resume what were once ordinary
activities. Recent cost increases and
world events like the war in Ukraine
have put added stress on people.

| am so proud of this congregation
and the way you all shine your lights
in the world! You are committed to
justice, with generous giving to
things like the Food Bank, the
Socktober sock campaign and the
December Pajama Drive for the
homeless shelter. You put hours and hours into our Thrift Store, bringing affordable
goods to the community and keeping tons of perfectly good items out of the landfill. You
take the time to learn about Indigenous-Settler reconciliation. You work to make sure
our church is a safe space for all regardless of gender identity or sexual orientation. You
support refugees and Palestinian farmers.

You shine your light in the boldness of trying new things like the Bell Choir and Recorder
Ensemble. You shine your light in service on our many church committees and the
Board. You give of your time beyond these walls, in living out your faith in broader
community activities, volunteering with things like Rotary, Community Services, Camp
Koolaree, School PAC, and the Garden Club, as well as visiting people in care homes
bringing music and a friendly ear. The list goes on!



You have also opened up our building to share with the wider community. AA, NA,
Holding Hope, Special Olympics, Girl Guides, Castlegar Children's Choir, Table Tennis
Club are all groups that meet in our building. In 2022 we hosted some important
community events such as the Castlegar Refugee Project Movie Night & Bake Sale, the
Thrift Store Volunteer Appreciation Luncheon, and the COINS Christmas Dinner.

| feel privileged and grateful to be your minister. Our worship is vibrant together. | thank
you for allowing me to represent you at things like the Ukraine Memorial at City Hall in
April, Pride Flag Raising at City Hall, the Queen's Memorial and the November 11th
Service at Cenotaph. | thank you also for the extra help this summer in hiring our
Canada Summer Jobs student, Cas Haskin, who helped us catch up on many needed
administrative and facility projects.

Blessings to you all for shining your light. | can’t wait to see where God takes us next!
Peace,

Rev. Robin Murray

January 2023
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Executive Report

Here we are after another busy year. The church has been busy trying to keep up
with this ever changing world. We have transformed into a multimedia congregation
using YouTube and Zoom to reach our adherents and conduct our business.

We are happy to get back and continue to have our weekly services in the sanctuary.
We are able to broadcast our services to those who are unable to attend in person
using YouTube. We have been able to enjoy the Bells and Children’s Choirs during
our services thanks to the energy and drive of Alicia Affolter who has been involved
with both choirs. Robin continues to lead us and inspire us every Sunday starting
each month with communion Sunday and finishing most months with the Child within
Services.

Our Church building is being well used. We have
child care offered by Exploration Station. We are
lucky to have this very active and vibrant day care in
the basement of our church. Deidre Shaw is well
liked by all of the children and parents. She keeps a
close eye on the church building and others who ‘
use it as she wants the area around the church to be F
a safe place for our children. We also share our
building with Girl Guides, Special Olympics, Dog
Obedience classes, Family addictions support
Group, Table Tennis Group and Children’s Choir.
We were able to host our major fundraiser for the
first time since COVID started. Pie Days were a big
success involving many in our church and
community. We created 476 apple pies and
distributed money from the sale to the church,
Camp Koolaree and Castlegar Community Services.
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This summer, the church was a busy place. We were able to receive a Canada
Summer Student Grant and we were able to hire Cas Haskins for 8 weeks. She was
very helpful in cleaning and organizing many areas of the church from storage rooms
to adherent’s lists. She helped us with the running of the YouTube cameras during
our summer services. We also applied and obtained the visit of Camp Spirit for the
last week of August. This involved a number of our church people to help with the
program and feed the young people taking part. We look forward to its return.

In late November the church had some work done to prevent ice build-up in the
gutters, roof and soffits so that we do not have water flooding the basement or ice
build-up beside the Day Care. We have installed a key access to the Gym and
repaired a crash bar to one of the doors in the gym for easy access out of the building
if the need arises. These repairs make a safer access to the gym.

In closing there is much to do for the
Executive Committee but in looking back at
2022 year it has been a busy one as our
Church tries to adapt to this ever changing
world. We have much to be thankful for as
we head into the New Year. We are ready

. to embrace change as the Good Lord
guides us. | want to leave you with some
thoughts. We hire and pay a minister to
lead us, we pay for a church secretary, we
hire musicians to play for the choir and lead
us in our singing but, we do not pay for a
church treasurer to handle our funds and
disbursements. | ask the question why the
treasurer’s position is not a salaried
position.

Respectfully Submitted

Donald W. Ellis
January 15, 2023
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Proposed Board and Committee Structure
Castlegar United Church Organizational Chart February 2023 — February 2024

TRUSTEES

Chair - Larry Brown
Ed Beynon
Herman Manarin
Irene Furey

Keith Merritt

BOARD

Position

Chair

Vice Chair
Secretary
Treasurer
Member at Large
Member at Large
Minister

COMMITTEES
Investment

Chair — Keith Merritt

Larry Brown
Gordon Swedburg

Outreach
Rosemary Manarin

Bill Furey (Welcoming)

Kim Matson (Welcoming)

Sarah Brownlee (Young Families)
Ray Lundquist (Camp Koolaree)

TERM ENDS
2027
2027
2024
2026
2026

Name

Don Ellis

John Duckworth
Ray Lundquist
Gordon Swedburg
Lynne Miskell

Tim Affolter

Rev. Robin Murray

STAFF & PERSONNEL

Minister

Music Director
Accompanist
Administrative Assistant

Term Ends

February 2024
February 2024
February 2024
February 2024
February 2024
February 2024
(Ex Officio)

Rev. Robin Murray
Lori McWilliam
Alicia Affolter
Sarah Brownlee

igning Officer
John Duckworth
Gordon Swedburg
Don Ellis
Ray Lundquist
Tim Affolter

Carol Conkin Chair — Chris Foster Lynne Miskell
Lori McWilliam Herman Manarin Don Ellis
Ethel Danroth Ray Lundquist Jane Lippa
Rosemary Manarin
Affirming Food & Catering

Sarah Brownlee
Gordon Soukoreff
Mae Wallin

Don Ellis

Gordon Sourkoreff

PMRC Representative
Sarah Brownlee

Envelope Steward

Terry Fleet
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Trustees’
Report

The Trustees are Ed
Beynon, Irene Furey,
Herman Manarin
(Secretary), Keith Merritt,
and Larry Brown (Chair).
(Joyce Munden resigned)

Medi-chair performed their semi-annual inspection of the Stair Lift System.
Annual inspection of the Fire and Intruder Alarm System was performed by
Selkirk Security.

Annual inspection of the furnaces was performed.

The church insurance was switched to a new insurance company which resulted
in a substantial decrease in the premium.

e The United Church of Canada continues to pay the premiums for the director’s
and officers’ insurance.

e We continued with the third-party liability insurance policy which covers all non-
church users of the building that do not have their own insurance.

e Daycare continued using the building and providing extra funds to the church.
We signed a new lease with the daycare which includes an annual review of the
monthly rental rate.

e The investment committee established last year and consisting of our treasurer
Gordon Swedburg, and two Trustees, Dr. Keith Merritt, and Larry Brown
continues to monitor the church’s investments with Pacific Mountain
Region of the United Church of Canada.

e \Was again successful in our application to the city for continuance of our
exemption from municipal property tax.

e A contractor was hired to prevent the ice build up of last year. Heating cables
were installed, and electrical outlets were installed to get power to the
heating cables.

e The same contractor also installed a keyed lock on the basement door while still
retaining the crash bar (emergency exit) device.
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Ministry and Personnel Committee Report

This past year has been a definite improvement as we have returned to regular Sunday
services. However, we would like to thank the “team” for still providing YouTube services
for those uncomfortable with attending Church in person. Reverend Robin has provided
creative and interesting services, often
supported by Sarah, who has been
working on her lay leadership training.
Lori and Alicia continue to add to those
services with their musical skills. All in
all, it has been another good year and
we look forward to more of the same in
2023.

The committee currently consists of:
Chris Foster (chairperson)

Herman Manarin

Ray Lundquist

Rev. Robin Murray

Respectfully submitted
Chris Foster

Music Report
“I don’t sing because I’'m happy; I'm happy because | sing.” — William James

| feel like the Castlegar United Church Choir is a joyful bunch! We continue to meet on
Wednesdays from 7:00 till 8:30 and prepare for about 2 anthems per month. Rehearsals
started in mid-September and will continue till the end of May. Our choir is made up of
about a dozen singers and our amazing accompanist, Alicia. Come join in and make a
joyful noise with us! Sometimes I'm tired at the end of the work day, but practice always
turns out to be fun, inspiring, and invigorating! | hope to see some new members.

In addition to the singing choir, we also have the Bell choir led by Alicia, as well as the
Spirit Winds Recorders. Sometimes we have guest flutists, Carla Terava and Jennifer
Cheveldave. We are very blessed to have a rich assortment of musical talent.

“The easiest way to avoid wrong notes is to never open your mouth and sing. What a
mistake that would be.” — Pete Seeger

Respectfully submitted, Lori McWilliam

15



| Welcoming Committee Report

Created and put in pews Connection Cards to be
placed in the offering plate for easy contact with Rev.
Robin and the office. Update was done on Wedding
and Funeral brochures. Coffee hour has been

. reinstated this year, post pandemic. We had an
Autumn Potluck recognizing Gord Swedburg'’s years of
service for Castlegar United Church.

Summary by Rev. Robin and Sarah Brownlee

Education and Faith Exploration Report

In Winter of 2022, we held the final workshop in our Fall Community Workshop Series,
after it had to be postponed due to presenter iliness. The Sinixt Workshop was well
attended by both church members and the community at large. Our workshop leader,
Lori Barkley gave us much to think about in sharing the history of the Sinixt people and
explaining some of the tension between the Autonomous Sinixt of British Columbia and
their cousins from the Confederated Tribes of the Colville Reservation in the United
States in dealing with the Canadian Government. We continue to journey on this road of
learning and reconciliation.

Our Lenten Study for 2022 was called “United Church 101”. It was written and prepared
by Rev. Robin Murray used a mixture of wider church resources, and served as a
refresher for longtime United Church folks as well as an Adult Confirmation Class for
some folks newer to the United Church. The six weeks of topics included the history and
structure of the United Church of Canada, the Bible, United Church Beliefs, Spiritual
Practices, Our Mission in the World, and God’s Call. We had many good discussions as
a group. Then on Easter Sunday, Alicia and Tim Affolter were Confirmed as full
Members of Castlegar United Church!

’ o I 5N [N
X v A'i-d
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During the summer, we focused most of our education and faith exploration on young
people and families. Rev. Robin served as Chaplain for two weeks at our Regional
United Church Camp, Camp Koolaree. One week | was working with girls ages 10 to 13
years old. The other week was at Intergenerational Family Camp. At both we explored
faith and held meaningful discussions, especially during morning chapel services and
evening vespers. During the last week of August, we hosted our Regional traveling day
camp, Camp Spirit, which featured visiting youth and young adult leadership providing
camp for 12 local children between the ages of 5 and 12.

Our Fall Study was a Book Study of Michelle Good’s
Five Little Indians. It was a work of historic fiction
which the author created based on the true
experiences of residential school survivors shared with
her during her work as legal counsel for residential
school survivors and in her life as an indigenous
woman. It was an emotionally difficult read but well
worth it, as it helped us to better understand the
terrible experiences children endured and how that
affected them as they moved into adulthood. Although
J| the Residential School System has long been
dismantled, its aftereffects and systemic racism still
carry on. It was good to explore this and think about
how we might be called further God’s work of
reconciliation and justice in our world.

Submitted by Rev. Robin Murray

Engaging Young Families
Report

This year we participated in Camp Koolaree’s
Intergenerational camp. It was an
unforgettable experience. We were split into
four groups of 5-6 people (without family
members), ensuring people got to know each
other right away. During the week we
participated in activities such as swimming,
hikes, crafts, daily chapel, chores, canoeing
and campfire skits.
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Camp Spirit came to Castlegar United in August. There were 12 participants, some from
Castlegar and some from Nelson. Kids really enjoyed church members teaching their
skills to them. They did woodwork, painting, planters, and clay. Other activities included
daily singing, going to the Library and spending time at Kinsmen Spray Park.

First Third Ministry has provided our Church members with grandchildren quarterly
packages that are full of activities, stories and ideas which correlate with the current
Church Calendar.

Christmas Eve Service was back to pre-pandemic numbers with many returning
families. Children’s Community Choir did a performance one Child Within Sunday which
did have many of the families stay throughout the entire service. If you are interested in
starting a Sunday lesson
program please contact
me with dates. We have
items on hand through the
First Third Ministry as well
as kids are very happy to
learn whatever you would
= like to share with them.

| | They have enjoyed baking
' items for fellowship time.

y Respectfully submitted by
Sarah Brownlee

Outreach Committee Report

Our Castlegar United Church outreach, mainly “behind the scenes”, has continued. We
have much to be grateful for and this is reflected in our continuing generosity to others
in need.

Our partnership in the running of our local St.David’s Thrift Shop which serves low
income people not only in Castlegar but also people from around the region has yielded
profits that augment our contributions sent to Mission & Service which are $15,656.
this year, almost as much as last year. Thank you to all of you individuals who support
M & S and thank you to those who volunteer at the Thrift Shop. A special thank you to
Carol Conkin who leads all the Minute for Mission readers who help promote our M & S
work.

18



Because of the Thrift Shop yield and 50 % from our annual fundraising events, Plant
Sale in the spring and Pie Making in the fall, we have contributed $1000.00 to Camp
Koolaree, $665 to the Harvest Food bank and $1846.00 to Castlegar and District
Community Services. We continue to support Camp Koolaree not only with funds but
also with dedicated volunteers who are continually working on the upkeep of the
buildings and grounds.

The now defunct Sharing Dinner Pot (former weekly dinner program) of which our
United Church was the chief supporter financially, yet had money in its bank account.
From this account, almost $1000.00 was spent this past year, 2022, in buying groceries
for the Wayside Shelter at the Flamingo Motel. Groceries were delivered January until
April and then in December near Christmas Day, one of our cooking teams prepared
and delivered a complete turkey Christmas dinner to the Shelter which feeds about 30
people. This shelter feeds 16 residents and also delivers meals to as many homeless
people.

Through Lynne Miskell’s efforts, we support Palestinians when we buy their Zatoun
Olive Oil, bar soap, Za’ataar Herb Mix and boxes of fresh dates from her at church! We
also sell Fair Trade Coffee at church.

The Castlegar Refugee Project asked
for our support by use of our building
for a fundraiser in November. The
group is hoping to bring another family
from Myanmar, Zing Men is a former
refugee who came to Castlegar a few
years ago and now her cousin is
waiting to immigrate here too. This
young fellow was being persecuted in
. Myanmar for being Christian and fled

to Malaysia waiting in limbo. So we
showed “Peace by Chocolate”, the film
about a Syrian refugee family who
came to Canada and began a very successful Chocolate factory. We accompanied the
film with a Chocolate Bake Sale and raised over $2000.00 for the Refugee Project. The
team has reached their goal of funds and is now waiting for the family to arrive. Thank
you to all who helped with the wonderful bake sale.
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Castlegar United Church’s effort to have some interaction with different factions in our
community continues. The church continues to be used by Deirdre’s Day Care called
the Exploration Station, Brownies, Girl Guides, Special Olympics, COINS, our local
indigenous group, as well as Alcoholic Anonymous, Twelve Steps, and Narcotics
Anonymous. In addition we have an enthusiastic ping pong group in the basement
weekly. This is outreach although less obvious.

Although concerns about CoVid have diminished slightly, our Pastoral Care Committee
has carried on by keeping in touch with shut-ins. Christmastime, a small gift and card
was personally delivered to several shut-ins, former congregants of ours. Sincere
thanks to these people for their thoughtful outreach.

May we continue to live in gratitude and so, bring light to others. Rosemary Manarin

Affirming Committee Report

For Kootenay Pride Rev. Robin joined Sarah and others at the Pride Flag raising in
Castlegar. There was discussion and chatter about asking Castlegar City Council for a
rainbow crosswalk that is more inclusive. The project was accepted and passed. We
look forward to conversation with the Queer community in Castlegar regarding where
they would like it placed. So far, there have been suggestions of near City Hall or near
the Library.

We celebrate PIE and Pride Sundays annually in our Church. Transgender Day of
Remembrance was on a Sunday this year (November 20th 2022). Rev. Robin and
Sarah incorporated it into the Sunday Service.

Respectfully Submitted, Sarah Brownlee
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Camp Koolaree

Judging by the numbers, the 2022 camping season at Koolaree was a great success.
We had more campers than we’ve had for many years; a total of 151 actually, an
increase of over thirty percent over last summer. Though not yet completed, the new
washhouse has been painted inside and a good deal of the plumbing done including the
installation of custom made sinks and two large hot water tanks.

Image November 5, 2022. Members of the Buildings and boats Team, Don Ellis and Bill Furey,
construct a frame to support a tarp that will cover the Starcraft for the winter. Though they are
not in this photo, thanks also goes to Don's wife Margaret, and daughter Cheryl, who also
braved the cold to help with the job.

#8 You can find the 2022
Annual Report on the
camp’s website. In it
you’ll find the details
of each camp session
and learn about what
it takes to accomplish
this longstanding
outreach mission of
the United Church.
Through good times
and poor, campers have been going to Koolaree since 1931. Thanks to many
volunteers, and a number of paid staff, Camp Koolaree still remains in operation and is
in the process of upgrading the facilities to meet current standards. It takes time, talent,
and money — plenty of money to accomplish this. In addition to fundraising and
generous private donations, we’'ve been fortunate that the Pacific Mountain Regional
Council has provided a substantial amount of extra funding. We are expecting the
arrival of a new custom made landing craft in 2023 and the completion of the new
washhouse. Still in the planning stage is a new kitchen and dining room complex. That
will be situated about where Cabin 1 is now located in order to connect into the septic
system under the ball field. We'll just have to be patient, that’s several years down the
road.

https://campkoolaree.ca/

Ray Lundquist
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St. David’s and United Church Thrift Shop Report

St. David’s Thrift Shop had its AGM on June 6, 2022. At that time, | was elected the new
President (as our previous President, Jean Rainbow, stepped down) and our current
executive is as follows:

e President Michele Warren

e Vice-President Eileen Akselson

e Secretary Jean Merritt

e Treasurer Val Townsend

e Directors: Sandy Groutage & Jean Gray

Ouir little Thrift Shop is thriving despite being open only 3 hours per day (Tuesday —
Saturday 10am — 1pm). *See financial statement from Val Townsend. We currently have
40 dedicated volunteers, but still find it difficult sometimes to fill all shifts, which is why
we have continued to operate with just 1 shift per day. Joyce Munden continues to
facilitate the scheduling.

In September, we had the carpets cleaned during our winter changeover. Some new
mats/runners were also purchased as well as a new sorting table.

We had our 51% Anniversary Luncheon celebration on Nov. 28" 2022. We invited all
current volunteers as well as past volunteers to this historic event. The Castlegar News
was also invited and an article with photos was submitted and printed on Dec. 8" 2022.
There were approximately 48 people in attendance.

Oglow’s has informed us that our rent will be increasing this year due to increased costs
of garbage pickup and electricity, but they have not submitted this in writing yet.

During our Winter break (Dec. 18 — Jan. 2), Bonnie Thompson and Christine Jelly did
some extra cleaning of the shop and re-painted the sorting area floor.

| am very proud of our Thrift Shop and very grateful for our wonderful volunteers who
keep it running smoothly. We are an excellent resource for our community and continue
to support both churches (United and Anglican) as well as Community Services, Red
Cross, Harvest Food Bank, Women’s shelter, etc. We regularly receive positive
feedback from our customers who appreciate our low prices and good quality of
merchandise. We work hard to decrease waste in our landfills by recycling or re-using
as much as possible through Positive Apparel (Nelson), SPCA, and local recycling
depots. We look forward to continued success in 2023!

Respectfully submitted by Michele Warren President — St. David’s Thrift Shop
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St. David’s and United Church Thrift Shop Financial Report

2022 TREASURER'S REPORT......coc0esnmnnss ST. DAVID'S THRIFT SHOP

Balance Forward 4,113.26

INCOME EXPENDITURES

Sales 72,839.82 Rent 6,900.00
Interest 4.63 Insurance 1,841.00
G5T rebate 167.43 Telephone 533.11
51*" Anniversary 586.77 51" Anniversary 586.77

Improvements/Maint. 1,111.91

Covid/Supplies 237.46
Dump/Nelson 40.00
TOTAL INCOME 77,711.91 St. David's Church 31,000.00
United Church 31,000.00

TOTAL EXPENDITURES 73,250.25
TOTAL INCOME 77,711.91
TOTAL EXPENDITURES  73,250.25
Balance 4,461.66

KSCU statement Dec. 31, 2022

Respectfully submitted,

Valerie Townsend, Treasurer



Financials - Balance Sheet

CASTLEGAR UNITED CHURCH
Balance Shest
As At December 31

2022 piiral
Asiets

Current Assets

Cash in Bank Note 2 $ 13,319 $ 36,622

Invettments Note 3 119970 135,336

GST Receivable _am § 1,716 w7 $ 1M
Capital Assets MNote & __ 665,900 665,900

Total Assets $ B0961E § B9.025

LIABILITIES

Current Liabilities

AJP Miscellaneous 5§ 5595 5 .

Insurance 7,862 10,621

Payroll Tanes R 5 17457 ___&an $ 1L.043
Deferred Revenue - Operating Note 5

Rentals . 500
Deferred Revenue - Projects Note &

Family Project § 13w $ 4888

Speakers Project s 1,762 a5 5,633
Building Fund Note & BES, 900 565,900
Legacy Fund Note 7 32,587 40,115
Operating Fund Balances

Opening Balance § 115434 $ 82,796

Current Year [Deficit) Surplus 15,504 _ msw 11,638 __ 115434

Total Liahifities and Equity § 809616 § 839,025

il il o SR I IFET —— =
Prepared by
G
Tre =
Reviewed by M

L Lippa



CASTLEGAR UNITED CHURCH

Nalance Sheat
As At December 11
wnn
Current Aysety
Cash in Bank Note 2 § 1
Investments Nete 3 119,970
GST Recaivable 407 $ NG
Capital Assaty Mote 4 665,900
Total Assets 5 809,616
Current Liabilities
AJP Miscelaneous § 08
Inturance 1862
Payroll Tasey s § 17457
Delerred Ravenue - Dperating Note &
Hentals
Delerred Ravenue - Projects Nete
Family Project § L7
Speakers Froject 393 3,781
Bullding Fund Note 4 665,900
Legscy bund Note 7 52,567
Operating Fund Balances
Opening Balance § 11540
Current Year (Delicit) Surphus (25,504) §9,930
Total Liabilities snd Equity § 809616
Freparad by:
G. B Swedburg
Treasurer
Reviowod by

L Uppa

w01

&

§ 5,79

§ 17028

665,900

§ 1,04

5631

40,115

—L15AM
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Financials - Operating Statement 2022

CASTLEGAR UNITED CHURCH
OPERATING FLIND STATEMENT
Fox The Year Ended December 31

MES Nate §

Family Project Note B
Speakert Project Mote

Total Income and Receipts

Less Fundraising Allocaton
Loss Diepignated Funds

Tatal Dparating Receiphs

Nducation
MEF
Broadview
LLWL Education
UCC Assensment
Bullding
City Services
Cleaning
Inusance

Surpius {Deficit) for the Period

022
Actual
5 68345
m
atic § (18,843)
184
115
15,590
Mo 18350
Note 10 54692
% I5E56
1,709
&85
78
1030
.- 15,329
Mote 11 24,053
LT 856
Mapie 12 1848
— 18939
185,081
5 75
550
259
a3 5795
509
2116
10,202
1554
5527
L4l
2523 25,768
S08
1646
Lo
2,813
4702
6,237
50
339
___ ates 27,762
a7
5313
13,50 71260
130,585

2021
Artual

§ M

527

13,413

1378

180

14,105

24,650
§ 16244
130
913
5510
1800
200

T 4,060

18514

175,098

24,060

131,058
§ s
(15
%0

Az nae
107
T80
11,084
1639
409
k152

LSk 14,408
1,00%
1,556
n
8,332
B.532
1]

___E66a 18,218
473
56,738

12,660 £9,871

118,400

5 32633

=022
Budget
$ To.00D
500
000
S0
350
13,750
23,000
§ 16,000
1,200
1,000
L5}
18078
3. Te
— 18078
113,650
§ 528
875
550
A1 §.500
1100
1L.500
12,500
1,750
4,500
5,000
2,000 0,550
1,000
1,500
300
€, 400
1,150
5675
78
2500 18,900
L1493
5733
14,082 72,900
128380
3 (12600



CASTLEGAR UNITED CHURCH
Motes to the 2022 Financial Statements

L. Summary of Significant Accounting Paliches

Inweptmants
Ineane bt recorded on recelpt

Caplial Aisets
A stated ot the vslun & wis Buseised by the Provinciel Asseveor in july, 2003
The corrmsponding amount IS recorded as the bullding Fund. Mo amortizstion
icpunied b tadien agakmt the copitel suets.

Donsted Services
The Chirch and W'y mamibery benelid Inen donated services in the form of
vatuntesred tima and poods for various projects. The valur of donated
wervices b not recagriieed in the financial statements,

1. Cash i Bank piitE] U
BMO - Choguing § 11531 $ (%, Ta9)
BV - Savings . — "
Tetal 5 FLRI] 5 a2

b investments m ki)
B - Il orline L1 [ $ Lam
Pacific Mounain Seglon - WCC II!IL_N_ 1410
118,070 5106556

Inweitmend with PR of the United Chuech of Canada using the investmient
advinary fiem of Connors, Clatk snd Lund. investment mode Decermber 21,2020,

4. Capdtal Assrtp
nu o
Budding : 281,000 $ 1,000
Land — N .
fubtotal 57900 46T 900
Equipment . — N
L - i -
Assessment Values - July 1
Bullding H arn.oe 4 A5, 00
Land — 00 L
Toral E n!g E ﬂlg
Insured Valies § 00 S a20000
5. Deberrad Revonue - Operating - Renlal 022 2021
Balance o lanuary 1 $ 0p ]
Payments Received For Paviod . Laxs
Recorded as Revence in Year 00 B
Deferted Ravanos ot Decembes 31 % - $ 500

& Dederred Revenue - Projects
The ot balances reflect honeh received b curremt praject espeaten .

Family Praject is o mid-week, lamsly Priendly, multigererational, pllol project that oMers ‘thurch’ a
Btthe ditterently than sur Susday morning servioe. Projct lundeng for 2000 s 2031 st from PR

The Speaier Project st 3 comaunity workihop taried desigaed 10 pduecate the community slraut the e of



veversl marginalised proups: LGTROISA Community, Peophe Living with Ditsbiliti, People Living with Mental

1aness and Ingigenous People. Project funging was from Weritage Credst Union.

Wiy
Opening Funding Frprmas Beturned Het
Fatmily Piajet % 4888 5 e 5 LA 5 « §
Speske Project 145 - 50 - %
Total § 551 § o8 § s § - § LW
7. Legaty Fund ot ] 2
Balance 3t lamuary | ] &0,115 $ 5413
Enprradbiures
Faneiafioti Replacement . 15,208
De- icing Project .. e
- Sublotal Eapenditiures — . —
Balsnce 51 Decembet 11 & ;se7 § 115
& PR Inprniment ingome
12 foiL
Araksed income - Gain {Lost) 5 1,006 $ Lin
Unrezkred Income - Gam (Lodi) {15,664} ?ﬁl
Fews - |Expenar]
9, Thrih $tare
Pes mation from our previous Annual Congregational Mesting . funds received sre splbt & follows.
o i
Operating Atcount - 854 H W35 § 650
Missign shd Senvice - 15% 4,650 4,150
Total received from Theift Siore 3 31000 H 9,000
10, Fundrsising
o anop
Saled  [xpenass Het Het
Plant Sale ¥ 115 § + 4 LIM $ .
Pie Sale T L2 455 .
5 1116 4§ LA 5 sem 3 :
11. Miscellanecus Incams
2082 ELH
Student Summaer Emplayment - CRA ] 4,053 5 .
Temporary Emergency Wage Subsidy -TEWS . ]
Conadian Emergency Wige Subsidy - CEWS . 4734

Canadian Emergency Business Account - CEBA .
i S )

TEWS - A Fedaral piogram from March 15 to June §, 2020 provided & 10% contribution against
wiages to & maximum of $1,375.

CEWS - & Fedural program from March 15, 2020 to October 23,2021 providing wags support up
to 75% of wajes subject 1o percentage changes in revenues for coresponding perods in 2021
and 2020 compared o 2019,

CERA - A Federal Governmaent program ta prowided financial assistance to efigitle organizations.
Program provided a $60,000 loan of which $20,000 was forghen if the halance was repaid by
December 11,2022,

In 2021 Castiegar United repaid the 580,000 and reported $10,000 as Income in 2020 and 2021,

i)
Het

§ s
145

¥ -
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12, Fundralsing Allocation

Camp Koolares 3 1.009
Capibpgar & Divtrict Commaniiy Serviom 1. Bah

Sulbd oot sl 1 mag
Church Dpevation 1 Bdg
AL ation Total S.602
1F. Dutresdh Donation Remiined
WEE -l & § & .I'- LML 3 16 Jed

Camp Esolarer 1,700.06
Coptbogar & Diniriet Communi Ay Srviem LAa%.0%
Harvesl Food Bani 5.0
Ukisine Medad 18000
WCE - Madl Aghal

Bpd Crmid - Plood Belew!

Addendum to treasurer report.

The Castlegar united church investment committee was formed in Dec. 2020 to provide
direction for the management of funds that the treasurer had in excess of his needs for the
current year. After some reflection we chose to invest with the Pacific Mountain Region’s
investment fund. This is a balanced fund managed by a well known investment company which
had an excellent performance history .

We chose to invest a total of $120,000 initially.

The initial return in 2021 was $14,413 which was just reinvested in the fund as we did not
require any income.

The return in 2022 was a loss of $14,443. This was a reflection of what happened in the
markets this past year.

This has left us with a balance of $119,970 at the end of 2022.

The committee has reviewed the current market climate and recommended that we stay with
this investment vehicle for this coming year (expecting a +ve return) realizing that we will likely
have to make some withdrawals from this fund later in the year to cover our expenses.

Keith Merritt

Gordon Swedburg

Larry Brown
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CASTLEGAR UNITED CHURCH
2022 Financial Statements
Treasurer's Talking Notes

While we will b meethng in person for our nnnuel general meeting and discussion of the Church finances, |
am including what | describe as my talking notes .This recap is a reflection of the positive and negative financial
impact and events acouring in 2002 .

1. 2022 Actuals versus 2021 Actuals - Favourable |[Unlavourabie)

e o Changn
Operating Recelpts § 106,081 $ 1sL0m § (45357
Operating [xpenses 180, 585 118,400 (12,185}
Surplus for the Year 5 [z5504) $ 1630 S __(ssaan)
1. Dperating Recelpts - Change $45.957 Unfavorable
Amount Comment

Favorable items affecting receipts

Lebse Donations ] 445

Aent 1.484 Incresied uLsge

Thrift Store 1,700 After Cowid increass n Sctivity

Fundralsing - 50% 2886 Mot Budgeted

ke - Summer Student 4,083 Not Budpeted - Mew CRA Program

Broadview Subicriptions

Subtetal 10583

[Unfavorable) items afecting receipts

Givings § (7.645)
Investment income (x8.B56) PRAR ivvestiment returng v GIC rates n 2020
Bank Interest 11.234)
Ciws (B.814) Progam Completed in 2021
CEBa (w0000 Fogam Completed in 1011
Sulbstotal (58.550)
Total Operating Receipts Change H ﬁur_}
1. Operating Cupenses - Change $12,18% Unfavorable
Amount Comument

Favorable items affecting expenses - lowering costs
Maintensnc $ 1411
Asieramant 32
insuance Bha
Miscellaneous - 5 S48

Subtotal 3,175

(Unfavorable) items atfecting exponse
Ministerial Expense {1,388)
KSCL 11,336}
Insurance (1,732}
Unilities (772)
Music {8,081}
Summer Student a,702)
Miscellaneous - & . 11,389}
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1022 vi 2021 - Tortals

4. 2022 Actuals versus 2022 Budget - Favorable [Unlavorsbie) Change

Artual
Operating Receipts § 105,081
Operating Expenses 130,585
Surphus for the Year §_ [(25,509)

5, Operating Receipts - Change $9,126 Unfavorabie

Favorabile e affecting recoipts
Rent

Fundraising
Theift Store

Summer Sudent
Misc

[Uniavorabie] tems athecting recemts

Totsl Operating [apenie Change

$ [655)

0

§ 113550

0% Share

Budget Error
Loove and Bank int

Mew Insurer
Roof repair to Legacy

Price and Volume
Activity
Activity

Activity
Budpet Error
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Financials - Proposed Budget for 2023







