2022 Annual Report

Living, loving and leading in the Light of God

Vision

We envision our church community as vibrant and bold, embodying the
reconciling Way of Jesus.

Affirming Statement

We affirm the inherent value of all life. We affirm that all people of any gender
identity or sexual orientation have a place of worship, leadership, and
discipleship in Castlegar United Church.

Values

We see these values as foundational to who we are: Acceptance and Diversity,
Belonging and Community, Fairness and Advocacy, Hospitality and Friendliness,
Care and Compassion.






Passages

Baptisms
None

Weddings
Roy Hackett and Mags Dizon
December 3, 2022

Funerals

Anne Soukoreff
d. January 5, 2022
Funeral January 12, 2022

Betty Middleton
d. June 22, 2022
Funeral August 13, 2022

In addition Rev. Robin performed three other
weddings and two funerals offsite.

Membership Roll

Full members as on 31 December 2020
Resident full members
Non-resident full members

Children Members as at 31 December 2020
(children of full members, baptized or not)

Photo credits

throughout:
Sarah Brownlee
Ray Lundquist
Robin Murray
Alicia Affolter

92
74
15






6.

10.

11.

Proposed budget for 2022; Treasurer, Gordon Swedburg, displayed and reviewed the proposed
budget for 2022.

MOTION: M/S Gordon Swedburg/John Duckworth; “That the Proposed Budget for 2022 be
adopted as presented.” Carried

MOTION: M/S Gordon Swedburg/Liz Fleet, “That donations received from St. David’s Thrift
Store be allocated with 85% going to the Castlegar United Church Operating Account and 15% to
Mission and Service.” Carried

Capital plan priorities for 2022; Larry Brown, Chairman of The Trustees, provided a list of items
that could be considered in the future including:

a. Rooficing problem (52,500 in 2022 budget)

b. Photocopier replacement (At some point)

c. Replacement of both furnaces (At some point)

d. Possible upgrades to electrical and plumbing (Might happen at some time)

e. Upgrades to ventilation system (Explore the cost)

Fundraising activities for 2022: Irene Furey stated that nothing definite had been planned due
to the uncertainty of the COVID-19 pandemic.

a. Sarah Brownlee wondered whether we could again have market sales in the parking lot.
This function has been under the direction of Deb Mclintosh for several years and seems
to be doing well at the Station Museum parking lot.

b. Gordon Soukoreff suggested the possibility of hosting a food truck in the parking lot.

Nominations for Board positions:

a. Vice Chair —John Duckworth (Will transfer membership from Trail United Church.)

b. Treasurer — Tim Affolter (In process of becoming a member of Castlegar United Church)
MOTION: M/S Jean Merritt/Larry Brown; “That John Duckworth be approved as Vice Chair of
the board” Carried
MOTION: M/S Larry Brown/Gordon Swedburg; “That Tim Affolter be approved as Treasurer of
the board commencing in 2023, pending church membership.” Carried
MOTION: M/S Keith Merritt/Don Ellis; “That Tim Affolter be a Member at Large on the board.”
Carried

Approval of PMR representative for 2022:

MOTION: M/S Liz Fleet/Keith Merritt; “That Sarah Brownlee be approved as the congregation’s
representative to The Pacific Mountain Regional Council.” Carried

Signing officers for 2022:

MOTION: M/S Irene Furey/Ethel Danroth; “That Gordon Swedburg, Don Ellis, Ray Lundquist,
John Duckworth, and Tim Affolter be the signing officers for Castlegar United Church. Irene
Furey has resigned her role as signing officer.” Carried



12. New business: Though he has agreed to continue for the remainder of 2022, Liz Fleet
acknowledged the exceptionally long service of Gordon Swedburg as treasurer of the church and
thanked him on behalf of the congregation for the excellent job he has done.

13. Benediction — Rev. Robin Murray

14. Adjournment: The meeting was adjourned at 1:43 p.m.

Secretary: Chair:

Ray Lundquist Irene Furey

ATTENDANCE VIA ZOOM VIDEO CONFERENCE

Alicia Affolter Liz Fleet John Marko

Tim Affolter Terry Fleet Kim Matson

Irene Brown Chris Foster Jean Merritt

Larry Brown Sandra Foster Keith Merritt
Sarah Brownlee Bill Furey Lynne Miskell
Carol Conkin Irene Furey Rev.Robin Murray
Ethel Danroth Ross Johnstone Gordon Soukoreff
Janette Dascent Julia Langille Cheryl Swedburg
Dawn Duckworth Jane Lippa Gordon Swedburg
John Duckworth Ray Lundquist Dawn Waldie
Donna Dunn Herman Manarin

Don Ellis Rosemary Manarin
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Castlegar United Church Organizational Chart February 2022 — February 2023

TRUSTEES

TERM ENDS

Chair - Larry Brown 2023

Ed Beynon

Joyce Munden
Herman Manarin
Keith Merritt
Irene Furey

BOARD

Position

Chair

Vice Chair
Secretary
Treasurer
Member at Large
Member at Large
Member at Large
Minister

COMMITTEES
Investment

Chair — Keith Merritt

Larry Brown
Gordon Swedburg

Envelope Steward
Terry Fleet

Outreach

Rosemary Manarin
Kim Matson (Youth)

2023
Dec 2022
2024
2026
2026

Name

Don Ellis

John Duckworth
Ray Lundquist
Gordon Swedburg
Lynne Miskell
Ross Johnstone
Tim Affolter

Rev. Robin Murray

Worship

Affirming

Sarah Brownlee

Carol Conkin
Lori McWilliam
Ethel Danroth

STAFF & PERSONNEL
Minister
Music Director

Accompanist

Administrative Assistant

Term Ends

2024
2024
2024
2023
2024

Rev. Robin Murray
Lori McWilliam
Alicia Affolter
Sarah Brownlee

Signing Officers

John Duckworth
Gordon Swedburg
Don Ellis

Ray Lundquist
Tim Affolter

May 2022

2023

(Ex Officio)

Gordon Soukoreff

Mae Wallin

Don Ellis

Welcoming

Chair — Kim Matson

Bill Furey

Sarah Brownlee (Young Families)
Ray Lundquist (Camp Koolaree)

Ministry & Personnel
Chair — Chris Foster

Herman Manarin
Ray Lundquist

Pastoral Care
Lynne Miskell

Don Ellis

Jane Lippa

Janette Dascent
Rosemary Manarin

Food & Catering
Gordon Soukoreff

PMRC Representative

Sarah Brownlee



Castlegar United Church

Annual Congregational Meeting

February 19 2023

1) Opening Prayer - Rev. Robin Murray

2) Determination of voting privileges for adherents

3) Adoption of agenda

4) Adoption of the minutes of 2022 ACM

5) Adoption of the reports as printed and circulated

6) Financial statement for 2022

7) Proposed budget for 2023

8) Strategic plan pertaining to long term finances and viability of the
church. Financial Sustainability, developing a committee to help us
develop a strategic plan to keep us financially viable.

9) Capital plan priorities for the next five years

10) Fundraising activities for 2023

11) Approval of Pacific Mountain Region representative for 2023
12) Signing officiers for 2023

13) New business

14) Benediction - Rev. Robin Murray

15) Adjournment and Grace - Rev. Robin Murray



Minister's Message

Ministers Message 2022 Annual Report

Jesus said, “You are the light of the world. A city built on a hill cannot be hid. People do
not light a lamp and put it under the bushel basket; rather, they put it on the lamp stand,
and it gives light to all in the house. In the same way, let your light shine before others,
so that they may see your good works and give glory to your Father in heaven.”
(Matthew 5:14-16)

. This is a time in our world, when we
need some shining lights. More and
more the after effects of the
pandemic restrictions and the
necessary isolation that went with
that are surfacing as we slowly
resume what were once ordinary
activities. Recent cost increases and
world events like the war in Ukraine
have put added stress on people.

| am so proud of this congregation
and the way you all shine your lights
in the world! You are committed to
justice, with generous giving to
things like the Food Bank, the
Socktober sock campaign and the
December Pajama Drive for the
homeless shelter. You put hours and hours into our Thrift Store, bringing affordable
goods to the community and keeping tons of perfectly good items out of the landfill. You
take the time to learn about Indigenous-Settler reconciliation. You work to make sure
our church is a safe space for all regardless of gender identity or sexual orientation. You
support refugees and Palestinian farmers.

You shine your light in the boldness of trying new things like the Bell Choir and Recorder
Ensemble. You shine your light in service on our many church committees and the
Board. You give of your time beyond these walls, in living out your faith in broader
community activities, volunteering with things like Rotary, Community Services, Camp
Koolaree, School PAC, and the Garden Club, as well as visiting people in care homes
bringing music and a friendly ear. The list goes on!



You have also opened up our building to share with the wider community. AA, NA,
Holding Hope, Special Olympics, Girl Guides, Castlegar Children's Choir, Table Tennis
Club are all groups that meet in our building. In 2022 we hosted some important
community events such as the Castlegar Refugee Project Movie Night & Bake Sale, the
Thrift Store Volunteer Appreciation Luncheon, and the COINS Christmas Dinner.

| feel privileged and grateful to be your minister. Our worship is vibrant together. | thank
you for allowing me to represent you at things like the Ukraine Memorial at City Hall in
April, Pride Flag Raising at City Hall, the Queen's Memorial and the November 11th
Service at Cenotaph. | thank you also for the extra help this summer in hiring our
Canada Summer Jobs student, Cas Haskin, who helped us catch up on many needed
administrative and facility projects.

Blessings to you all for shining your light. | can’t wait to see where God takes us next!
Peace,

Rev. Robin Murray

January 2023
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Executive Report

Here we are after another busy year. The church has been busy trying to keep up
with this ever changing world. We have transformed into a multimedia congregation
using YouTube and Zoom to reach our adherents and conduct our business.

We are happy to get back and continue to have our weekly services in the sanctuary.
We are able to broadcast our services to those who are unable to attend in person
using YouTube. We have been able to enjoy the Bells and Children’s Choirs during
our services thanks to the energy and drive of Alicia Affolter who has been involved
with both choirs. Robin continues to lead us and inspire us every Sunday starting
each month with communion Sunday and finishing most months with the Child within
Services.

Our Church building is being well used. We have
child care offered by Exploration Station. We are
lucky to have this very active and vibrant day care in
the basement of our church. Deidre Shaw is well
liked by all of the children and parents. She keeps a
close eye on the church building and others who ‘
use it as she wants the area around the church to be F
a safe place for our children. We also share our
building with Girl Guides, Special Olympics, Dog
Obedience classes, Family addictions support
Group, Table Tennis Group and Children’s Choir.
We were able to host our major fundraiser for the
first time since COVID started. Pie Days were a big
success involving many in our church and
community. We created 476 apple pies and
distributed money from the sale to the church,
Camp Koolaree and Castlegar Community Services.
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This summer, the church was a busy place. We were able to receive a Canada
Summer Student Grant and we were able to hire Cas Haskins for 8 weeks. She was
very helpful in cleaning and organizing many areas of the church from storage rooms
to adherent’s lists. She helped us with the running of the YouTube cameras during
our summer services. We also applied and obtained the visit of Camp Spirit for the
last week of August. This involved a number of our church people to help with the
program and feed the young people taking part. We look forward to its return.

In late November the church had some work done to prevent ice build-up in the
gutters, roof and soffits so that we do not have water flooding the basement or ice
build-up beside the Day Care. We have installed a key access to the Gym and
repaired a crash bar to one of the doors in the gym for easy access out of the building
if the need arises. These repairs make a safer access to the gym.

In closing there is much to do for the
Executive Committee but in looking back at
2022 year it has been a busy one as our
Church tries to adapt to this ever changing
world. We have much to be thankful for as
we head into the New Year. We are ready

. to embrace change as the Good Lord
guides us. | want to leave you with some
thoughts. We hire and pay a minister to
lead us, we pay for a church secretary, we
hire musicians to play for the choir and lead
us in our singing but, we do not pay for a
church treasurer to handle our funds and
disbursements. | ask the question why the
treasurer’s position is not a salaried
position.

Respectfully Submitted

Donald W. Ellis
January 15, 2023
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Proposed Board and Committee Structure
Castlegar United Church Organizational Chart February 2023 — February 2024

TRUSTEES

Chair - Larry Brown
Ed Beynon
Herman Manarin
Irene Furey

Keith Merritt

BOARD

Position

Chair

Vice Chair
Secretary
Treasurer
Member at Large
Member at Large
Minister

COMMITTEES
Investment

Chair — Keith Merritt

Larry Brown
Gordon Swedburg

Outreach
Rosemary Manarin

Bill Furey (Welcoming)

Kim Matson (Welcoming)

Sarah Brownlee (Young Families)
Ray Lundquist (Camp Koolaree)

TERM ENDS
2027
2027
2024
2026
2026

Name

Don Ellis

John Duckworth
Ray Lundquist
Gordon Swedburg
Lynne Miskell

Tim Affolter

Rev. Robin Murray

STAFF & PERSONNEL

Minister

Music Director
Accompanist
Administrative Assistant

Term Ends

February 2024
February 2024
February 2024
February 2024
February 2024
February 2024
(Ex Officio)

Rev. Robin Murray
Lori McWilliam
Alicia Affolter
Sarah Brownlee

igning Officer
John Duckworth
Gordon Swedburg
Don Ellis
Ray Lundquist
Tim Affolter

Carol Conkin Chair — Chris Foster Lynne Miskell
Lori McWilliam Herman Manarin Don Ellis
Ethel Danroth Ray Lundquist Jane Lippa
Rosemary Manarin
Affirming Food & Catering

Sarah Brownlee
Gordon Soukoreff
Mae Wallin

Don Ellis

Gordon Sourkoreff

PMRC Representative
Sarah Brownlee

Envelope Steward

Terry Fleet
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Trustees’
Report

The Trustees are Ed
Beynon, Irene Furey,
Herman Manarin
(Secretary), Keith Merritt,
and Larry Brown (Chair).
(Joyce Munden resigned)

Medi-chair performed their semi-annual inspection of the Stair Lift System.
Annual inspection of the Fire and Intruder Alarm System was performed by
Selkirk Security.

Annual inspection of the furnaces was performed.

The church insurance was switched to a new insurance company which resulted
in a substantial decrease in the premium.

e The United Church of Canada continues to pay the premiums for the director’s
and officers’ insurance.

e We continued with the third-party liability insurance policy which covers all non-
church users of the building that do not have their own insurance.

e Daycare continued using the building and providing extra funds to the church.
We signed a new lease with the daycare which includes an annual review of the
monthly rental rate.

e The investment committee established last year and consisting of our treasurer
Gordon Swedburg, and two Trustees, Dr. Keith Merritt, and Larry Brown
continues to monitor the church’s investments with Pacific Mountain
Region of the United Church of Canada.

e \Was again successful in our application to the city for continuance of our
exemption from municipal property tax.

e A contractor was hired to prevent the ice build up of last year. Heating cables
were installed, and electrical outlets were installed to get power to the
heating cables.

e The same contractor also installed a keyed lock on the basement door while still
retaining the crash bar (emergency exit) device.
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Ministry and Personnel Committee Report

This past year has been a definite improvement as we have returned to regular Sunday
services. However, we would like to thank the “team” for still providing YouTube services
for those uncomfortable with attending Church in person. Reverend Robin has provided
creative and interesting services, often
supported by Sarah, who has been
working on her lay leadership training.
Lori and Alicia continue to add to those
services with their musical skills. All in
all, it has been another good year and
we look forward to more of the same in
2023.

The committee currently consists of:
Chris Foster (chairperson)

Herman Manarin

Ray Lundquist

Rev. Robin Murray

Respectfully submitted
Chris Foster

Music Report
“I don’t sing because I’'m happy; I'm happy because | sing.” — William James

| feel like the Castlegar United Church Choir is a joyful bunch! We continue to meet on
Wednesdays from 7:00 till 8:30 and prepare for about 2 anthems per month. Rehearsals
started in mid-September and will continue till the end of May. Our choir is made up of
about a dozen singers and our amazing accompanist, Alicia. Come join in and make a
joyful noise with us! Sometimes I'm tired at the end of the work day, but practice always
turns out to be fun, inspiring, and invigorating! | hope to see some new members.

In addition to the singing choir, we also have the Bell choir led by Alicia, as well as the
Spirit Winds Recorders. Sometimes we have guest flutists, Carla Terava and Jennifer
Cheveldave. We are very blessed to have a rich assortment of musical talent.

“The easiest way to avoid wrong notes is to never open your mouth and sing. What a
mistake that would be.” — Pete Seeger

Respectfully submitted, Lori McWilliam
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| Welcoming Committee Report

Created and put in pews Connection Cards to be
placed in the offering plate for easy contact with Rev.
Robin and the office. Update was done on Wedding
and Funeral brochures. Coffee hour has been

. reinstated this year, post pandemic. We had an
Autumn Potluck recognizing Gord Swedburg'’s years of
service for Castlegar United Church.

Summary by Rev. Robin and Sarah Brownlee

Education and Faith Exploration Report

In Winter of 2022, we held the final workshop in our Fall Community Workshop Series,
after it had to be postponed due to presenter iliness. The Sinixt Workshop was well
attended by both church members and the community at large. Our workshop leader,
Lori Barkley gave us much to think about in sharing the history of the Sinixt people and
explaining some of the tension between the Autonomous Sinixt of British Columbia and
their cousins from the Confederated Tribes of the Colville Reservation in the United
States in dealing with the Canadian Government. We continue to journey on this road of
learning and reconciliation.

Our Lenten Study for 2022 was called “United Church 101”. It was written and prepared
by Rev. Robin Murray used a mixture of wider church resources, and served as a
refresher for longtime United Church folks as well as an Adult Confirmation Class for
some folks newer to the United Church. The six weeks of topics included the history and
structure of the United Church of Canada, the Bible, United Church Beliefs, Spiritual
Practices, Our Mission in the World, and God’s Call. We had many good discussions as
a group. Then on Easter Sunday, Alicia and Tim Affolter were Confirmed as full
Members of Castlegar United Church!
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During the summer, we focused most of our education and faith exploration on young
people and families. Rev. Robin served as Chaplain for two weeks at our Regional
United Church Camp, Camp Koolaree. One week | was working with girls ages 10 to 13
years old. The other week was at Intergenerational Family Camp. At both we explored
faith and held meaningful discussions, especially during morning chapel services and
evening vespers. During the last week of August, we hosted our Regional traveling day
camp, Camp Spirit, which featured visiting youth and young adult leadership providing
camp for 12 local children between the ages of 5 and 12.

Our Fall Study was a Book Study of Michelle Good’s
Five Little Indians. It was a work of historic fiction
which the author created based on the true
experiences of residential school survivors shared with
her during her work as legal counsel for residential
school survivors and in her life as an indigenous
woman. It was an emotionally difficult read but well
worth it, as it helped us to better understand the
terrible experiences children endured and how that
affected them as they moved into adulthood. Although
J| the Residential School System has long been
dismantled, its aftereffects and systemic racism still
carry on. It was good to explore this and think about
how we might be called further God’s work of
reconciliation and justice in our world.

Submitted by Rev. Robin Murray

Engaging Young Families
Report

This year we participated in Camp Koolaree’s
Intergenerational camp. It was an
unforgettable experience. We were split into
four groups of 5-6 people (without family
members), ensuring people got to know each
other right away. During the week we
participated in activities such as swimming,
hikes, crafts, daily chapel, chores, canoeing
and campfire skits.

17



Camp Spirit came to Castlegar United in August. There were 12 participants, some from
Castlegar and some from Nelson. Kids really enjoyed church members teaching their
skills to them. They did woodwork, painting, planters, and clay. Other activities included
daily singing, going to the Library and spending time at Kinsmen Spray Park.

First Third Ministry has provided our Church members with grandchildren quarterly
packages that are full of activities, stories and ideas which correlate with the current
Church Calendar.

Christmas Eve Service was back to pre-pandemic numbers with many returning

families. Children’s Community Choir did a performance one Child Within Sunday which

did have many of the families stay throughout the entire service. If you are interested in
starting a Sunday lesson
program please contact
me with dates. We have
items on hand through the
First Third Ministry as well
as kids are very happy to
learn whatever you would
like to share with them.
They have enjoyed baking
items for fellowship time.

Respectfully submitted by
Sarah Brownlee

Outreach Committee Report

Our Castlegar United Church outreach, mainly “behind the scenes”, has continued. We
have much to be grateful for and this is reflected in our continuing generosity to others
in need.

Our partnership in the running of our local St.David’s Thrift Shop which serves low
income people not only in Castlegar but also people from around the region has yielded
profits that augment our contributions sent to Mission & Service which are $15,656.
this year, almost as much as last year. Thank you to all of you individuals who support
M & S and thank you to those who volunteer at the Thrift Shop. A special thank you to
Carol Conkin who leads all the Minute for Mission readers who help promote our M & S
work.
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